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J&S Partners
with Pepsi Beverages

J&S Inks Two Contracts with 
Sonic Drive-In 

J&S Construction is proud to announce separate Design-Build contracts for two 
SONIC®, America’s Drive-In® sites, both of which are located in Middle Tennessee. 

The first contract’s scope of work will include an addition to the existing 524 W. Main 
St. facility, located in Lebanon, as well demolition and removal of an existing house  
on the site where a new 18-menu canopy will be constructed. The project will also 
include concrete work, a new trash enclosure, restrooms, a storage room and a  
mechanical room. 

J&S Construction will also construct a ground-up, new facility at a site in Carthage. 
This contract will include unique king-brick exterior, a custom-layout kitchen, a 20’4” 
x 7’9” freezer/cooler, a dual-fountain drink/slush station island, 31 menu stalls with 
eight picnic tables for outdoor seating and 17 additional parking spaces.

Since 1957, more than 75 percent of J&S Construction’s projects have been completed 
with repeat customers. J&S Construction has completed more than 120 projects for 
Sonic restaurants in the last decade – including two ground-up sites, complete with 
plumbing, electrical, HVAC, audio and lighting; as well as numerous remodels and 
renovations to fit new branding in changing all-call stations, exterior facades, lighting 
and menu boards. J&S Construction has also completed energy savings modifications 
on several restaurants, including the first solar panel installation in the nation.  

In addition, J&S Construction has been called upon by restaurant owners for various 
emergency repairs including reconstruction of two facilities from fire damage, 
along with emergency board-up and temporary repairs. Emergency and 
restoration improvements have been provided to more than 15 locations, 
following vehicle impact to the facility. During emergency restorations, 
all affected stores were able to operate without any downtime. 

The Lebanon project is expected to be completed this winter while the Carthage 
project is expected to be completed in spring 2015.  

To learn more about the J&S TEAM-Build approach to construction  
or energy-efficient building techniques, visit our website at  

www.jsconstruction.com.
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A preview of the king-brick exterior at the Carthage facility.
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J&S Construction has entered its first-ever 
partnership with Pepsi Beverages Company and 
has begun work on the five-month contract at one 
of the two facilities in Knoxville, Tenn. 

J&S Construction was awarded the contract for 
the general contractor’s scope of work associated 
with the ammonia to glycol critical charge system 
for Pepsi Beverages Company; whose portfolio of 
liquid refreshment beverages includes $14 billion 
in brands and spans carbonated soft drinks, juices 
and juice drinks, ready-to-drink teas and coffees, 
sports drinks and bottled water. 

This $256,000 scope of work is very complex due 
to the existing conditions and the numerous 
workarounds that will be encountered in order to 
keep their existing facility in operation. 

Work items include selective demolition, in-
frastructure for a new duct bank, Design-Build 
services for a new skid foundation, new concrete 
containment walls, a new security fence with gate, 
water piping, drainage piping and epoxy painting. 
The contract is based on a time-is-of-the-essence 
duration with critical milestone completion dates. 

“It is with deep humility that we accept the 
opportunity Pepsi has given us,” stated J&S 
Construction CEO, Johnny Stites. “I know it is, 
in part, because of the processes we have that 
reduce the owner’s risk on the project and assures  
 a predictable result in quality and  
  timeliness.”
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Employee Needs? Contact Jennifer. 
From employee recruitment and benefits guidance, to 
training and development, Jennifer Guerrero, director of 
human resources here at J&S Construction, handles it all. 
Jennifer joined the company in June and brings a wealth 
of experience to our fine team; having served as the 
director of recruitment at MasterCorp, Inc. for more  
than nine years and having 10 years of service provided to 
local businesses throughout Middle Tennessee as a human 
resources consultant.

In her last role, Jennifer provided strategic human capital 
planning efforts for 80 timeshare resorts nationwide; led 
a team of 10 staffing professionals placed throughout the U.S. in full-cycle recruitment 
efforts for entry level positions to vice president level positions; created, developed and 
implemented company-wide training programs; and supported 110 managers located 
throughout the country with staffing solutions while executing company policies and 
procedures, among many other responsibilities. 
 
Jennifer’s human resources responsibilities at J&S Construction include: employee  
benefits; process improvements; employee/leadership training, development and  
coaching; recruiting and hiring activities; human capital profitability measurements; 
performance management; overseeing the J&S Construction Charitable Fund  
Committee; Human Resources Information System; execution of company policies  
and procedures; among additional responsibilities. 

She currently resides in Cookeville with her husband, Juan; son, Justin Luna; and their 
dogs: Max, Sebastian, Chance and Harley.  

Construction Employment Rising at Twice the Rate of Total 
Nonfarm Employment, but Latest Figures Underscore Growing 
Reports of Labor Shortages as Firms Struggle to Find 
Qualified Workers. 

Construction industry employment reached a five-year high in 
August as the sector added 20,000 jobs and its unemployment 
rate fell to 7.7 percent, the lowest rate for August in seven years, 
according to an analysis by the Associated General Contractors 
of America. Association officials cautioned, however, that the 
latest figures reinforce survey results the association recently 
released showing many contractors are having a tough time 
finding enough qualified workers.

“Construction employment growth has been accelerating and 
is broad-based,” said Ken Simonson, the association’s chief 
economist. “The increase in the past 12 months was the largest 
since 2006 and was spread among residential, nonresidential 
building and heavy construction.”

Construction employment totaled 6,068,000 in August, the highest total since May 2009, with a 12-month gain of 232,000 jobs or 4.0 
percent, more than double the 1.8 percent growth rate for total nonfarm employment, Simonson noted. Residential building and specialty 
trade contractors added a combined 13,200 employees since July and 123,100 (5.7 percent) over 12 months. Nonresidential building and 
specialty trade contractors hired a net of 5,500 workers for the month and 76,200 (2.8 percent) since August 2013. Heavy and civil 
engineering contractors increased their headcount by 900 in August and 32,400 (3.7 percent) over the year.

“These job numbers, along with data this week on construction 
spending in July and reports from the Federal Reserve and the 
Institute of Supply Management, point to continued recovery 
by the construction sector,” Simonson commented. “However, the 
fact that the number of unemployed experienced construction 
workers is now at the lowest August level since 2007 means more 
contractors may soon have trouble filling key positions.”

The number of workers who said they looked for work in the 
past month and had last worked in construction fell to 678,000 
in August. That was lower than in any August since 2007, when 
many contractors were forced to delay projects because they 
could not find qualified workers.

Even as association officials welcomed the relatively positive 
employment figures, they noted the data reinforces the findings 
of a new survey the association conducted with SmartBrief 
that found two-thirds of contractors are having a hard time 
finding qualified workers. The same survey also found one-in-
four firms have passed on projects because of labor shortages. 
They urged elected officials to act on the measures the association 
outlined in its Workforce Development Plan to make it easier to 
establish career and technical education and training programs.

“As contractors are starting to find it is easier to get work, it is 
becoming increasingly difficult to hire qualified workers,” said 
Stephen E. Sandherr, the association’s chief executive officer. “We 
need to make it easier for schools, local associations and private 
firms to establish programs that expose students to, and prepare 
them for, high-paying careers in construction.”

Work continues on the $11.5 million Unmanned Aerial Vehicle (UAV) Mainte-
nance Complex at Ft. Hood, for the U.S. Army Corps of Engineers, Fort Worth 
District. This project has a scheduled completion date of June 2015 and is 
targeted for LEED® Silver Certification. Photo Courtesy: Greg Hutchens.

Construction Industry Employment Hits Five-Year High 
Birthdays 
October
Lori Wakefield ................................................................ 10/2
Chris Ross ....................................................................... 10/8
Westley Scantland .......................................................... 10/8
Tony Morris .................................................................... 10/9
Bryan Cole .................................................................... 10/11
Harry Colorito ............................................................. 10/12
Ron Gardner ................................................................ 10/15 
Kevin McCaleb ............................................................ 10/15
Mihal Pano ................................................................... 10/23
Carleton Benford ......................................................... 10/30 
Dave Robinson ............................................................. 10/31
November
Billy Flanary ................................................................... 11/5
Teresa Locke ................................................................... 11/5
Brett Thomas .................................................................. 11/6
Timothy Howard ......................................................... 11/12
Ron Reading ................................................................. 11/12
Eric Martin ................................................................... 11/13
Carrie Bradley .............................................................. 11/20
Jeff Ball .......................................................................... 11/24
Sarah Jo Dixon ............................................................. 11/30
December
Raymond Garcia ............................................................ 12/1
Mike Sakkinen ............................................................... 12/1
Johnny Stites ................................................................... 12/6
Ryan Morris .................................................................... 12/8
Paul Dennison ................................................................ 12/9
Carolina Rivera ............................................................ 12/12
Greg Adkins ................................................................. 12/13
Nate Clay ...................................................................... 12/14
Samantha Budesa ......................................................... 12/19
Bill Curtsinger .............................................................. 12/19
Gordon Rackley ........................................................... 12/23
Jerry Brown .................................................................. 12/29
Coral Braswell .............................................................. 12/30

Anniversaries 
Jessica and Gordon Rackley ......................................... 10/2
Lindsey and Tony Morris ........................................... 10/13
Elizabeth and Dave Robinson .................................... 10/13
Amye and Mikel Anderson ........................................ 10/27
Sharon and Mihal Pano ................................................ 11/1
Roxanna and Eric Martin ........................................... 11/16
Tammy and Skip McDonald ...................................... 11/18
Darlene and Jeff Provance .......................................... 11/21
Terri and Robert Blyly ................................................ 11/28
Laura and Timothy Howard ...................................... 12/18
Renee and Bill Curtsinger .......................................... 12/22
Doris Ann and Steve Hassler ..................................... 12/29
Nita and Jimmy Smith ................................................ 12/31

Congratulations for Birth:
Megan and Chad Burks - Daughter
 Born July 3, named Bailey MaKenna
Sylvia Folger - Grandson 
 Born Aug. 7, named Joseph Stewart 

With Deepest Sympathy  
in the Loss of  Loved Ones:
Anna Dilts - Grandmother
Stites Family - Evelyne Stites (Wife of J&S Founder)

All in the Family

J&S Charitable Fund in Full Swing
Please join us in welcoming newly appointed members to the J&S Construction 
Employee Charitable Fund Committee. New members Phil Adams, Bill Curtsinger, 
Billy Flanary, Jennifer Guerrero, Marty Jackson, Brittany Key, Skip McDonald, Ron 
Reading, Jimmy Smith, Justin Vann and Gary Young are excited about the opportu-
nity to help those individuals and organizations in need.  

Established in 1989, the J&S Construction Employee Charitable Fund was designed 
to provide contributions to local community charities and organizations as identi-
fied by the Employee Charitable Fund Committee. 

Employees who wish to participate may contribute a specified amount and these 
contributions may be automatically deducted from the participant’s weekly pay. All 
contributions will be matched dollar for dollar by J&S Construction. 

All donations will be made to a 501(c)(3) organization, which must be registered as 
a tax-exempt nonprofit organization. Over the years, the J&S Construction Employ-
ee Charitable Fund has assisted individuals and organizations in need such as the 
Cookeville Pregnancy Center, Habitat for Humanity and Lazarus House Hospice. 
Some other common 501(c)(3) organizations include anything charitable, religious, 
educational, scientific, literary, testing for public safety, fostering amateur sports 
competition, or preventing cruelty to children or animals.

The committee welcomes your comments and suggestions to help ensure the Chari-
table Fund succeeds in its mission to help individuals and organizations in need. 

If you are interested in participating, please contact Jennifer Guerrero, director of 
human resources, to designate a contribution amount and to sign an authorization 
form. 



S e n d  C o m m e n t S  t o  t e a m b u i l d @ j S C o n S t r u C t i o n . C o m  o r  C o n ta C t  931 -528 -7475 .
 

J&S Construction Company, Inc.
1843 Foreman Drive
Cookeville, TN  38501
(931) 528-7475

PRSRT STD
U.S. POSTAGE PAID
COOKEVILLE, TN
PERMIT NO. 127

Most individuals spend a majority of their time at work. If you have to live in 
an environment of negative attitudes, it makes getting through your day very 
difficult. Dealing with challenges and conflict becomes much more difficult 
without positive attitudes. The effects of having an environment with posi-
tive energy creates an environment where people can collaborate and work 
together to get their jobs done. 

If individuals maintain a positive and optimistic attitude, it attracts people to 
work together and can help everyone get through conflict and stressful situa-
tions in the workplace. Learning to focus on the positive side of your job and 
discouraging individuals to steer away from the negative side of the work-
place is a motivating factor to keep going until their tasks are completed.
 
Whenever you encounter obstacles, your attitude influences how you will 
handle the obstacles. If you have a positive attitude, you will be more deter-
mined to work through the difficulties and get the job done. Negative atti-
tudes can stall your progress and make it next to impossible to work through 
the obstacles effectively.
 
Every individual in the workplace likes to hear praise for a job well done. If 
you recognize that someone has poured their heart and soul into a project, 
recognize that individual with positive praise. Often, in the workplace, many 
individuals never seem to get noticed for their hard work and it can have a 
negative effect on keeping a positive attitude. Simply by giving praise, it serves 
a dual purpose by giving the other individual positive feedback, and it makes 
yourself feel good to see the positive effects of what you said. 
 
Attitude is an important factor in the work environment. Positive attitudes 
can affect productivity and enhance the working relationships between col-
leagues. If you want to work in an environment where there are motivated 
and empowered employees, then individuals need to maintain positive 
healthy attitudes. The path to that type environment requires individuals 
that are willing to enforce positive attitudes. Negativity is destructive and can 
cause an organization to fail to meet its goals.

You have loved righteousness and hated wickedness. Therefore God, your 
God, has anointed you with the oil of gladness beyond your companions.  
   Psalms 45:7

Importance of  Positive Attitudes at Work
By: D. P. Noe Why TEAM-BUILD?

J&S Construction’s Design-Build concept is based on a 
TEAM approach:

 Together
  Engineers 
   Architects 
    Managers

All design and construction services are wrapped up in 
one contract, providing a single source of responsibility 
with diversified perspectives from all TEAM members.  

Early cost is determined to ensure project is within 
budget constraints.  

Design and pricing phases are synchronous, allowing 
construction to start 20% sooner than traditional  
delivery systems. 

Final accountability is placed with J&S Construction as 
the leader of the TEAM-Build delivery system. 

Numbers Matter: 

Metric TEAM-Build vs. 
Design-Bid-Build

Project Cost 6.1% lower
Construction Speed 12% faster
Delivery Speed 33.5% faster
Cost Growth 5.2% less 
Schedule Growth 11.4% less

Source: Construction Industry Institute (CII)/Penn State  
research comprising 351 projects ranging from 5k to 2.5M 
square feet. The study includes varied types and sectors.  

WWW.JSCONSTRUCTION.COM
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